AGFOA Annual Conference 2024 - Preliminary Agenda

Wednesday, December 11, 2024

Sessions followed by a Welcome Reception

« Keynote: Noah Galloway
Living with Mo Excuses
A powerful session on overcoming adversity and leading with resilience.

= QOptimizing Payment Acceptance Technology
Learn cutting-edge strategies to streamline payment processing in government sectors.

=  Uniform Guidance/Internal Controls
Master the latest guidelines to ensure grant compliance and accountability in finance
operations.

* Generative Al and Automation for Government Finance
Explore the impact of Al in transforming financial operations and decision-making.

* Economic Update: State Perspective
Get insights into state-level economic trends and fiscal policies.

Thursday, December 12, 2024
Sessions followed by 8 Reception
* Economic Update: National Perspective
Discover the national economic ocutlook and its implications for government finance.

= GASB Standards Update

Understand the latest GASE standards and theirimplementation across the sector.
«  Strategies for Fiscal Sustainability
Explore long-term strategies for maintaining fiscal health and stability for local
governments,
* Leadership Toolbox
Build es=sential leadership skills to guide your team.

* |nvestment Update
Gain insights into the latest investment trends and strategies for the public sector.

Friday, December 13, 2024

Half-day, with Concurrent Sessions

*  |nvestment Policy Statements
Learn how to craft and implement effective investment policies.

* Governmental Accounting

A deep dive into the latest practices and challenges in government accounting.
* Grant Management

Best practices and lessons learned for managing and maximizing grant funding.

* PooledInsurance
Explore the benefits and challenges of pooled insurance for government entities.

* |nnovative Budget Preparation and Management
Dizcover creative approaches to budget planning and execution.

For registration and more details, visit www.agfoa.com.
Don't miss this opporunity to connect with other government finance officers and stay ahead of the
curvein government finance!



